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CHAPTER 2: MEET THE VILLANS
="

O ArTER-HoURS LEAD |

| WANTED FOR: STEALING 38% OF YOUR P CALLS

Strikes between 5 PM and 9 AM.
Never sleeps. Loves voicemail.

WANTED FOR: SLIPPING PAST YOUR FRONT DESK.

Strikes when your line is already busy.
f- Pretends to wait. Hangs up.

/ MISSED
CALL

>}, WANTED FOR: KILLING DEALS IN THE FOLLOW-UP.
ot Strikes after attempt number two.
= >, ) Eats leads slowly.
¥+ | Loves Tuesday at 2:14 PM.




CHAPTER 3: TOM MAKES A CHOICE

I can't be
everywhere.

receptionist. S
You need ;

@EPEE?EHEWER-M

TDM DECIDED 10 STDP BE!NG THE BDTTLEHECK

ANSWERS
IN <1
SECOND
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coe ) ENGLISH +
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QA ON
EVERY
CALL




CHAPTER 5: THE SAVE

I'M SO SORRY
TO HEAR ABOUT
YOUR ACCIDENT.
LET ME HELP YOU.

,

WHAT WEDO

INCOMING
CALL
THE DEFENSE
» @ LINE ANSWERING.
2|~ FROM CHAOS WITH
| @
|

ELITE TEAMS + Al.

e e N wmake s N case & marrer |{[  aomin &
VERIFIED. S X A PLals CLIENT-FACING SUPPORT BACK OFFICE

SENDING TO TOM
FOR SIGN.
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W & omincy . ' = | ‘ Never miss another lead. Keep cases moving. Free up the partners.
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* Reception, inbound & ® Opening case files & e Mail sorting & labeling

outbound, 24/7 letters of rep o Cansiiadein g

| t NEW CASE SIGNED — ﬁ: _h B , e QOvernight intake e Medical record & data mining
f * ° NO ACTION REQUIRED |i@ Iy (nights & weekends) bill retrieval
: -~ A i ; _ , e Task training &
T el ¢ Qualifying & closing — ® Medical record summaries e
| e i : SOP build-out
. e - e CFA, flat fee, retainer

¢ Bill balance & child e Calendar & inbox
¢ 15-touch lead follow-up support lien checks management

4 AKE " E cnll gk “pecAatin |
equests & e CRM hvai
. 6V ygiene &
’ OM D ’ D N I l I ] ke b negotiation pipeline updates

appointment setting

TOM DIDN'T APPROVE THE CASE. | I I
. TOM DIDN'T MISS THE GAME. | AI-FIRST. HUMAN-VERIFIED. ALWAYS-ON.



CASE FILE 001 - TRUE STORY CASE FILE 001 - TRUE STORY

ol UMEC

I numbers. Identity protected.

Real lmpact Assistant. Rea

Rl 'V~ | cases signed

A high-volume PI firm came to us
with an intake problem.

One of our full-time intake
specialists signed 109 cases
over a single 30 day period.

The gap between an average intake specialist and
a great one isn’t methodology. It’s execution.

— NOTA lEll K PROBLEM A PLACEMENT PROBLEM. =




CASE FILE 002 - TRUE STORY CASE FILE 002 - TRUE STORY
' " UE G

THE PROBLEM THEY
CAME TO US WITH
Answering only
82% of inbound calls @

during business hours ”

never missing a call.

From 82% answered to

AFTER DEPLOYING
INTAKES60

100% answer rate,
24/7

34-minute average 15-minute maximum

speed-to-lead speed-to-lead
Gave up after 2 6 follow-up touches
follow-up attempts across 3 days

ANSWER RATE | MAX SPEED-TO-LEAD | FOLLOW-UPS IN 3 DAYS

= HIRE FOR COVERAGE. GET A REVENUE LEVER. =






